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Introduction 

Flintsh ire County Council has a resp on sib ilit y to revie w and mod e rn ise all scho o l 
pro visio n, to make sure tha t we are pro vid in g the best possib le 





Educational Improvement  

Our aim is tha t child re n and you n g peo p le in Flintsh ire will deve lo p esse n t ia l life 
skills, a stro n g desire for lif e lo n g lea rn in g and be very well pre p a re d for the world of 
work. All child re n and you n g peo p le will be sup po rt e d to pro gre ss thro u gh the 
diff e re nt sta ge s of the ir edu ca t io n. Every child and you n g person will be entit le d to a 
lea rn in g pro gra mm e tha t will be perso na lise d to make the most of his or her abilit ie s. 
Childre n and you n g peo p le will  lea rn in an excit in g and inn o va t ive ran ge of style s 
and sett in gs. These will i nclu d e voca t ion a l, ente rp rise, volu n t a ry, spirit u a l, cultu ra l 
and spo rt in g lea rn in g exp e rie n ce s. School orga n isa t ion will pro vid e opp o rt un it ie s for 
Welsh and English med iu m pro visio n, and also f aith pro visio n.  

Flintsh ire County Council is comm it t e d to con t in u in g to raise stan d a rd s, with key 
tasks inclu d in g secu ring:  

• high exp e ct a t ion s and a cle a r focu s on im p rovin g tea ch in g, lea rn in g and 
atta inm en t in all scho o l comm un it ie s;  

• all reso u rce s ava ila b le to scho o ls bein g f ocu se d on imp ro vin g outcom e s for 
child re n and you n g peo p le in a con t e xt of ann u a l bud ge t pre ssu re s;  

• a con siste n t app ro a ch to the colle ct io n, ana lysis and use of asse ssm e nt 
info rma t io n, inclu d in g tra ckin g syst e m s, to targe t sup po rt and inte rve n t io n s; 
and 

• continu e d com m itm en t to the deve lo pm e nt of sch o o l staf f.  

Resilient Leadership  

Successf u l sch oo ls have stro n g lea d e rsh ip at all leve ls. The cha lle nge s asso cia t ed 
with lea d in g and man agin g a sch o o l have incre a sed sub st a nt ia lly durin g rece n t yea rs 
and the exp e ct a t io n s are con t inu in g to incre ase. The lead e rsh ip exp e ct a t io n s on 
h ead t e a ch e rs in ensu rin g tea ch in g and lea rn in g is of the high e st qua lit y, eva lu a t in g 
and raisin g sta n da rd s, deve lo p in g rob u st self -eva lu a t io n pro ce du re s and ensu rin g 
the con t inu o u s prof e ssio n a l deve lo p me n t of staf f, are sub st an t i a l. At the same tim e, 
the num b e r of app licant s f or hea d sh ip post s is declin in g, part icu la rly in our sm a lle st 
sch o o ls.  

Schools shou ld be struct u re d so tha t the y are large eno u gh for scho ols to have a 











Diminishing Resources  

The perce n ta ge of surp lu s pla ce s in Flintsh ire sch oo ls cont in ue s to rem a in abo ve the 
Welsh Govern m en t targe t of 10%.  

Since fun d in g for sch oo ls is large ly dri ve n by pup il numb e rs, surp lu s cap a cit y mea n s 
a disp rop o rt io na t e am ou n t of fun d in g is spe n t on inf ra st ru ct u re (such as build in gs) 
and the “f ixe d cost s” of run n in g a sch oo l (such as lea d e rsh ip and adm in ist ra t ion).  

This fund in g cou ld be bette r used to ensu re tha t pup il tea che r ratio s are min im ised to 
make a dire ct diff e re n ce to lea rn e rs. As public service f un d in g redu ce s ove r 
fort h com in g yea rs the case for rep rio rit isa t io n and chan ge becom e s eve n more 
com pe llin g.  
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Section 2: School Organisational Models and Policies  

One mode l of scho o ls acro ss the County wou ld not be app ro p ria te due to varyin g 
popu la t io n den sit y, patt e rn s of pare n ta l pref e re n ce and tra n sp o rt im plica t io n s. 
Primary pro visio n nee ds to be rela t ive ly clo se to f am ily home s, whilst gre a t e r size 
and sca le is need e d to delive r the fun d in g to sup po rt the brea d th of curricu lu m you n g 
peop le nee d in seco nda ry sch o o ls.  

All Flintsh ire sch oo ls are part of cro ss -pha se clu st e rs invo lvin g at lea st one 
seco nd a ry sch o o l and part n e r prim a ry sch o o ls. The clu st e r scho o ls work toge t h e r to 
secu re high qua lit y and con siste n t lea rn in g opp o rt un it ie s acro ss all sch o o ls with in the 
are a. They sha re exp e rt is e in sch oo l lead e rship, inclu sio n, tea ch in g and lea rn in g, 
inclu d in g supp o rt in g Prof e ssion a l Learn in g Commun it ie s. They sha re reso u rce s, 
tra in in g and busine ss sup po rt service s. Whet he r prim a ry and secon da ry pro vis io n is 
loca t ed on a sin gle site  or in a ran ge of loca t ion s sch oo ls  are comm it te d to effe ct ive 
lea rn in g opp o rt un it ie s and path wa ys f or all in the ir loca l are a.  



In the con t e xt of Schools mode rn isa t ion, the Council has not pro gre sse d fed e ra l 
arra n ge m en t s in sch ools, as und e r the old regu la t io n s the Local Autho rit y did not 
have the powe rs to do so.  

Advantages of Fed eral Arrangements 
 
Educational Standards  
 
A surve y und e rt a ken by Ofsted (Office f or Stand a rd s  in Educa t io n, Childre n ’s 
Service s and Skills) in Septe mb e r 2011 on the im pa ct of fed e rat e d sch o o ls in 
Engla n d foun d im p ro ve m en t s were evid e n t in the three key are a s of tea ch in g and 
lea rn in g, beh a vio u r and pup il ach ie vem e n t  
 
A copy of the rep o rt can be acc e sse d at:  
 
http://www.of ste d.gov.uk/reso u rce s/lead e rsh ip- of -more -one- scho o l  
 
Three main rea son s were give n f or fede ra t ing. Some scho o ls had bee n app ro a che d 
by a Council to help a stru gglin g sch o o l; oth ers were sm a ll sch o o ls in dan ge r of 
clo su re or unab le to recru it high qua lit y sta f f; and othe rs were see kin g to stre n gt he n 
the ove ra ll edu cat io n of pup ils in the ir commun it ie s.  
 
Federa t io n s set up to im p ro ve the cap a cit y of sm a ll s cho o ls were succe ssf u l in 
bro a de n in g and enrich in g the curricu lu m and care, guid an ce and sup p o rt for pup ils. 
These also resu lte d in bette r ach ie ve me n t f or gro u p s of pup ils such as the 
vuln e ra b le and tho se with spe cia l edu ca t iona l nee d s and/or disab ilit ie s.  
 
In goo d f ed e ra t ion s, lea d e rs mad e the most of incre a sed resou rce s and 
oppo rt u n it ie s f or prof e ssio n a l deve lo p me n t and used the se to ach ie ve the ir prio rit ie s. 
Crucia lly, tra in in g and deve lo p me n t were caref u lly tailo re d to mee t the nee d s of the 
sch o o l.  
 
Sha rin g the se stren gt hs, thro u gh a fed e rat io n, can brin g benef it s to lea rn e rs acro ss a 
numb e r of scho o ls. A scho o l’s stren gt h s can com e in man y f orm s, inclu d in g 
lea d e rsh ip, staf f, reso urce s, exp e rt ise and facilit ie s. By workin g toge t h e r, thro u gh 
fed e rat io n an d oth e r part n e rsh ip arra n ge me nt s, sch oo ls can:  
 

• r aise the ir sta n da rd s, for exa m p le, by sha red tra in in g and workin g pr a ct ice s, 
encou ra gin g the ir staf f to sup p o rt each oth e r and deve lo p in g inte gra t e d 
curricu lu m and pasto ral policie s ;  

• o ff e r pup ils a wid e r ran ge of opp o rtu n it ie s, for exa m p le, by hold in g join t 
activit ie s or sha rin g facilit ie s or tea ch e rs tha t migh t be diff icu lt to sust a in 
ind ivid u a lly ;  

• d eve lo p a ran ge of exte n de d service s and activit ie s f or pup ils and the wid e r 
comm un it y ;  

• i mpro ve the ir lea d e r sh ip and mana ge me n t, for exa m p le, thro u gh share d 
head sh ip; and   

• m axim ise the sha rin g of resou rce s, takin g adva n t a ge of eco no m ie s of sca le . 
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Recruitment  
 
The Nation a l Associa t io n of Head tea che rs (NAHT) Annual Report 2011 state d that  
som e 36% of prim a ry, 19% of seco n da ry and 39% of spe cia l scho o l head tea ch e r 
post s were rep o rte d unf ille d af te r an adve rt isem e nt this yea r, Last yea r the 
perce n ta ge s were 34% of prim a ry, 19% of seco n da ry and 43% of spe cia l sch oo ls. 
This sugge st s tha t all sect o rs are still exp e rie n cin g con sid e ra b le diff icu lt y in f illin g 
the ir post s.  

As in recen t yea rs, a sign if ica nt prop o rt io n of head tea ch e r vacan cies are the resu lt 
of a retire me n t (65% of prim a ry, 61% of seco nd a ry and 82% of seco nd a ry sch o o l 
vaca n cie s). More hea d tea ch e rs are  still retirin g bef o re the age of 60.  

Small sch o o ls are ano th e r gro u p who app ea r to f ace abo ve ave ra ge cha lle n ge s 
whe n see kin g a new hea d tea ch e r.  

Federa l arra n ge m en t s may assist in are a s whe re Head tea che r app oin t m en t s are 
diff icu lt or cha lle n gin g.   
 
Disadvantages of Federal Arrangements 
 
Federa l arra n ge m en t s in sch oo ls of te n fail to meet a num be r of the key dri ve rs of 
sch o o l m od e rn isa t io n. Key issu e s inclu de:  
 

• Suitable Buildings  –  The 21 st  Century pro gra mm e fund in g arra n gem e nt s 
f rom WG  rel y  on ratio na li sa t io n of scho o l estat e to gen e ra te reve n ue savin g to 
enab le acce ss prud e ntia l borro win g . Additio na lly in som e case s sale of 
surp lu s esta t e, will als o gen e ra te cap it a l receip t s both are use d to f in d the 
Local Autho rit y’s 50% contrib u t io n to the pro gra m me. Federa l arra n ge m en t s 
wi ll not ratio na lise the esta te, the ref o re the reve n u e savin g will be eith e r n il or 
lim it e d to  sm a ll  poten t ia l savin gs in the scho ol allo ca t io n s and only if formu la 
allo ca t io n s and/  or struct u re s can be cha n ge d.  

  
• Unfilled Places  -  As  Federa l arra n gem e nt s do not ratio n a lise scho o l estat e, 

red u cin g unf illed pla ces is lim it e d to moth ba llin g are a s of scho o ls, this may or 
may not be ach ie va b le in ind ivid u a l sch o o ls for ope ra t ion a l, pract ica b le or 
build in g rela t ed rea so ns  

 
• Diminishing Resources  –  Federa l arra n geme n t s do not sup po rt large 

reve n u e savin gs, inst ea d sm a ll poten t ia l savin gs in the sch oo l allo ca t io n s 
cou ld poten t ia lly be ach ie va b le throu gh the f orm u la allo c a t ion s if staf f in g 
stru ct u re s w ere chan ge d. The build in g rela t ed cost s wou l d rem a in as the y are 
curre n t ly.  
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Modernisation Models  

Modern isa t ion of schoo ls may invo lve:  

• continu in g exist in g sch o o ls;  

• mergin g of exist in g sch o o ls throu gh a comb ina t io n of sch o o l fede ra t io n s or 
mergin g onto one prefe rre d site,  or mult ip le site s ; 

• deve lo p in g  new are a sch o o ls;  

• co -loca t in g prima ry and secon d a ry sch oo ls on the sam e cam p u s as the f irst 
sta ge in the move to 3- 16/18 area pro visio n;  

• deve lo p in g all throu gh sch o o ls; and  

• closu re of sch oo ls tha t are no lon ge r f it for purp o se or nee de d as part of  the 
netwo rk of pro visio n.   

Primary Provision  

The 2010 schoo l orga nisa t io n policy in Flintsh ire wou ld trigge r a revie w of ind ivid u a l 
sch o o ls:  

• w here the y have 25% or more surp lu s pla ce s ; or  

• if the sch oo l ente r e d  spe cia l mea su re s.  

Whilst the Council wou ld s till comm issio n a revie w of loca l pro visio n whe re the re 
were qua lit y con ce rn s as a sch o o l ente re d spe cia l mea su re s or whe re the re are 
more than 25% surplus pla ce s, the situ at io n in term s of oth e r scho o l orga n isa t io n 
crit e ria has cha n ge d sin ce 2010.  

The dr ive rs for chan ge ide n t if ie d in the introdu ct io n are rea l. The leve l of reso u rce s 
ava ila b le to sup po rt sm a ll or unde rsu b scrib ed sch oo ls is dim in ish ing rap id ly. There is 
a nee d to ensu re tha t all sch o o ls and sch oo l site s are able to pro vid e child re n with 
the  wid e st possib le opp o rt u n it ie s.  
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The Welsh Govern m en t has recen t ly def in ed a sma ll sch oo l as being one with 91 
pupils or fewe r. Estyn has ide n t if ied the edu ca t io na l cha llen ge s f aced by sm a ll 
sch o o ls or site s (Estyn –  Small Prima ry Schoo ls in Wales, 2003) as:  

• teach in g mixe d age classe s cont a in in g more tha n 2 or 3 age gro u p s;  

• the rest ricte d size of pee r gro u p s and suff icien cy of cha lle n ge;  

• lim it e d oppo rt u n it ie s f or socia l inte ra ct io n;  

• diff icu lt ie s with recru itm e nt and rete nt io n of staf f;  

• exce ssive burd e n s on staf f; and  

• incre a se d exp e rt ise requ ire d to sup po rt pup ils with spe cia l edu ca t ion a l nee d s.  



• oppo rt u n it y f or exce llen t lea rn in g and worki n g f acilit ie s;  

• a ran ge of comm u n it y focu sed service s;  

• bette r lea rn in g and workin g enviro n m e n t s and no mob ile cla ssro om s;  

• econo m ie s of sca le for full time adm in ist ra t ive and busine ss sup po rt service s;  

• fair and suff icien t fund in g per pup il to ena b le pup ils  to rea ch the ir f ull poten t ia l, 
while makin g the best use of resou rce s.  

Future prim a ry sch o o l pro visio n wi ll end e a vou r to fol lo w one of the County Council’s 
reco mm en d ed mode ls describ e d belo w. The mode ls are:  

a) 1 f orm e ntry or more –  prima ry sch o o l pro vid in g a min im um of 210 full -tim e pla ce s 
or more (appro xim a t e ly 30 pupils per yea r gro u p) and with no more tha n 25% 
surplu s pla ce s. Other mode ls of at lea st one form of entry, for exa mp le, 1.5, 2, 2.5 or 
3 form s of entry are also eff icien t and effe ct ive.  

b) S



p u p ils to susta in the facilit ie s describ e d in the Welsh Govern me n t ’s visio n f or 21 st  



Trigger Points  

As state d pre vio u sly in the docu me n t, the key dri ve rs f or cha n ge con t a in e d with in 
this stra t e gy which trig ge r revie w are as follows: - 

• Educational improvement  

• Resilient Schoo l Leadership  

• Suitable Buildings  

• Unfilled places  

• Diminishing Resources  

It is pru de n t to furt he r ide n t if y the cha ra ct e ristics of any cha n ge in sch o o l 
circu m st an ce tha t wou ld ‘trigge r’ an im m ed ia te revie w of a sch o o l’s posit io n, 
rega rd le ss of its allo t t ed pla ce in the Imple men t a t ion Plan.   

The ‘trigge r’ poin t s are ide n t if ied with in the key dri ve rs as:  

Educational Improvement  

• Where sch oo l stan da rd s f all belo w app ro p riat e leve ls and the re is sign if ica nt 
con ce rn raise d by GwE  an d /or the Local Autho rit y.  

• Where a  sch o o l ente rs a form a l cate go ry of con ce rn with in the Estyn 
Inspe ct io n cycle 

 
Resilient School Leadership  
 

• Where the re is sign if ica n t con ce rn raise d by GwE and/or the Local Autho rit y.  
• Where the re are Headte a che r recru it me n t issu e s.  

 
Suitable Buildings  
 

• Where the re is a sign if ica n t Health and Safety con ce rn.  
• Where the build in g is cate go rise d as cate go ry D in cond it io n and/ or suit a b ilit y 

as reco rde d on the Council’s asse t man a geme n t syst e m.  
• Where a sch o o l has mult ip le site s and or multip le mob ile cla ssroo m s  
 

Unfilled places  
 

• Where sch oo l unf ille d pla ce s rise sign if ica n t ly [fail LA and WG drive rs]  
• Where a sch oo l has not rea ch ed 25% unf illed pla ce s but unf ille d pla ce s have 

exce e d e d 10% for three succe ssive yea rs.  
 

Diminishing Resources  

• Where the loca l sch oo l d oe sn ’t serve the loca l popu la t ion.  
 



Section 3: Underpinning Policies



 
Inclusion & Additional Learning Needs (ALN)  



ICT in Schools   

Flintsh ire County Council will enco u ra ge sch oo ls to con t inu e to tran sf o rm lea rn in g 
and tea ch in g, by ensu rin g tha t:  

• we em b ra ce the way t ech no lo gy is evo l vin g and reco gn is e  how child re n and 
you n g peo p le use techn o lo gy;  

• we ensu re tha t t ea ch e rs and lea rne rs have safe, relia b le and seam less 
acce ss to ICT in the cla ssro om, prom ot in g inclu sio n;  

• all tea ch in g and lea rn in g spa ce s (where pra ct ica b le) are digit a lly ena b le d;  

• all sch o o ls sho u ld have regu la r and relia b le bro a d ba n d conn e ct ivit y of an 
app rop ria t e band wid t h, which is regu la rl y monit o re d and revie we d in ligh t of 
em e rgin g use s;  

• we have eff icien t adm in ist ra t ive and inf o rm a t io n mana ge me n t syst em s which 
sup po rt tea ch in g and lea rn in g; and  

• learn e rs sho u ld have acce ss to lea rn in g inside and out of scho o l sup p o rt in g 
colla b o ra t io n with one ano th e r, the ir tea che rs and the broa d e r lea rn in g 
comm un it y.  

Community Schools  

Schools are often the cen t re of a com mu n it y but are som e t im e s under use d in the 
eve n in gs, on wee ke nds and in the holid a ys. Flintsh ire County Council enc o u ra ge s 
sch o o ls to pla y an impo rt a n t and pivo t a l role in the comm u n it y. Schools not only 
pro vid e edu ca t io n f or lea rn e rs and cre a te a comm un it y spirit am on gst paren t s and 
care rs, but the y also have the oppo rt u n it y and of te n the f acilit ie s to rea ch out to the 
who le comm u n it y. In pra ct ice this mea n s not only  usin g sch o o ls for af te r scho o l  
clu b s f or child re n and you n g peo p le, but also as a possib le base for add it io n a l 
service s such as child ca re, early yea rs edu ca tio n, hea lt h, socia l servi ce s, lib ra rie s 
and comm un it y/ fam ily edu ca t io n activit ie s.  

Work und e rta ke n by the WLGA showe d tha t a key fact o r in a successf u l sch oo l is a 
clo se rela t ion sh ip with the wid e r commu n it y. Involve m e n t with the com mu n it y 
im p ro ve s the ach ie ve m e nt and motiva t io n of a scho o l and benef i t s the pup ils in that 
sch o o l.  
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Welsh Government 21st Century Schools Capital Investment Programme  

Flintsh ire ’s app ro a ch to sch oo l mode rn isa t ion can only be delive re d by workin g in 
part n e rsh ip with commu n it ie s and the Welsh Govern m e nt to secu re inve st m e n t in 
cha n ge. School mode rn isa t io n optio n s will dri ve an inve st m en t strate gy tha t wil l 
add re ss the nee d s of the scho o ls.  

The 21 st  Century sch oo ls Progra mm e was intro d u ced to rep la ce the annu a l Schoo l 
Build in g Impro ve m en t Grant (SBIG) progra mm e. Previo u sly, C ouncils rece ive d an 
annu a l SBIG alloca t ion to imp ro ve sch oo l sto ck. Howeve r, the am o un t of f un d in g 
ava ila b le lim it e d stra tegic thin kin g and rest rict e d them to sma lle r pro je ct s.  



Section 4: Process 

The Council con su lt s with pare n t s, sch o o l gove rn o rs and staf f and oth e r rele va n t 
sta ke ho ld e rs prio r to makin g pro p o sa ls f or any sch o o l mod e rn isat io n cha n ge.  

The con su lt at io n pro cess wil l invo l ve the comp le t io n and pre se n ta t ion of im pa ct 
asse ssme n t s aro un d;  comm un it y, tra n sp o rt, build in gs, equ a lit ie s and lan gu a ge and 
wi ll of cou rse invo lve the f ina n cia l app ra isa l. During tho se mee t in gs with Key 
sta ke ho ld e rs, the y will be aske d to exp re ss the ir vie ws.  

The respo n se s f rom each form a l con su lta t ion pro ce ss will be pre sen t e d to the 
County Council’s Cabine t, alo n g with the im pa ct asse ssme n t, optio ns app ra isa l and 
off ice r recomm e nd a t ion s. Cabine t will the n decid e on how to pro gress and 



• ensu rin g all child ren have acce ss to f acilit ie s tha t allo w the delive r y of a full 
ran ge of edu ca t ion a l opp o rt un it ie s, inclu d in g high qua lit y tea ch in g and 
lea rn in g enviro n m en t s, pla y are a s, staf f are a s, secu rit y and ICT facilit ie s;  

• redu cin g the numb



Section 5: Implementation  

A separat e imp lem e n ta t io n pla n will be pro d u ce d givin g outlin e date s and are a s to 
revie w.  

In term s of f ram in g tim e lin e s the anticip a ted sequ e nt ia l  time lin e s typ ica ll y are as 
follo ws : 

• Area revie w -  6 months  

• Cabine t app ro va ls  

• Statuto ry pro p o sa ls -  9-12 month s (If con side re d by the Council)  

• Cabine t app ro va ls  

• Constru ct ion Work (if app lica b le)  

Times wil l var y f ro m sc h o o l to sch oo l and are a to are a depe n de n t on the com p le xit y 
and circu m sta n ce. The min im um time to imp le me n t re- orga n isa t ion wou ld be 9- 12 
month s with oth e r are a s takin g betwe e n 12- 18 month s to im ple m en t a t io n (not  
inclu sive of con st ru ct ion period s whe re app lica b le  

The Council’s pro gram me will be design e d to lin k and to comp le me n t the 21 st  
Century fun d in g pro gra mm e stre am s and ban d s, in orde r to maxim ise inve st me n t 
poten t ia l.  

Given the abo ve pro ce ss, this will ine vi t a b l y lea d to the Counci l con su lt in g in area s 
bef o re it  is able to secu re fun d in g via the Welsh Govern m e nt  thro u gh its pro gra m m e. 
Fundin g is only f ully secu re d at Full Busin e ss case (FBC) stage.  

Financing the Programme  

The spee d of im p lemen t a t ion of any Sc hoo l Modern isa t ion Program me is sub je ct to 
the ava ila b ilit y of resource s. While it may be a cle a r aim to im p le me nt the 
pro gra m me, it may not be possib le to do this in the plan n ed tim e sca le if f un d in g is 
una va ila b le.  

 
 
 
 
 
 
 
 
 
 



It is im po rt an t to note tha t new sch o o ls will not be possib le in all are as. F or tho se 
are a s which are not inclu d e d in the 21st Century Schoo ls Progra mme a pra gm a t ic, 
more crea t ive app ro a ch nee d s to be take n to add re ss une co no m ic use of sch oo l 
acco mmo d a t io n. This can be ach ie ve d in a n um be r of ways inclu d in g:  
 
• at min im a l cost i.e. design a t io n of one sch oo l as an are a scho o l and clo su re of 

sch o o ls in surro un d ing are a (children from closing schools move to a  school 
which is fit for purpose and has unfilled places) 

 
• bein g who lly self -fina nce d by the Local Authorit y  
 
• obta in in g 21 st  Century Schoo ls Progra mm e cap it a l f und in g and pro vid in g the 50% 

match f un d in g  
 
Renewe d clu st e r Schoo l Modern isat io n Option s are bein g deve lo p ed in orde r to 
ide n t if y reve n u e savin g s thro u gh the Schoo l Fundin g Form u la alo n gsid e the 
Inve st m en t Strate gy which will deli ve r orga n isa t io na l chan ge.   

Each ind ivid u a l sch oo l pro p o sa l and area revie w wil l nee d a full f in an cia l app ra isa l 
ide n t if yin g reve n u e savin gs, cost pre ssu re s and any pro gra m me of cap it a l 
inve st m e n t.  

MTm
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